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had also to safeguard himself from all the other elements that
were similarly waiting their opportunity, all the countless
groups, obscure or semi-obscure, from Hugenberg to the
Weimar Democrats, of which each one had its own plan in
readiness for achieving Germany's salvation and its own.

Unfortunately Schacht miscalculated in some important
items. He jumped out with immense courage as the car
approached the abyss, but even then he did not secure the
freedom of action he hoped for. All Germany's industrial
resources had been invested for eight years in the instrument
of war. There remained nothing to do but to go to war,
because disaster could only be averted by opening up vast
new regions under German domination.

Friends told me of his pessimistic estimate of the world
situation shortly before war broke out. The thing that had
been the worst shock to him was the blind unconcern of
Great Britain. The Empire's unpreparedness and the
unimaginative British leadership had done much to upset
his original calculations. He had prepared for a fresh start>
intending after his tactical retreat to climb the last step to
power. But when he returned from his last journey abroad
his one concern was to make sure of his welcome from the
powers that be, lest he should find himself after all among
those who had backed the wrong horse.

n
THE    CROSS-SPIDER

"Cross-spider" is what the Germans call the common
garden spider* No less a man than Alfred Hugenberg, the
last leader of the German Conservatives, or, at least, of those
who thought themselves to be Conservatives, had that nick-
name. It was not of my coining. Two or three years before
the Nazis came into power it was given to him by the
dissenting group of Conservatives on account of his political
and industrial methods, his vast network of organizations and
personal contacts and cross connexions, his impenetrable
tangle of industrial combines and interlocking^ of interests.
He, the mysterious leader, lurked in the centre of this web,
waiting for his prey. The cross^ the symbol of the Christian